DIMENSIONS

Companion Items

This strategic game plan will help locate customers who are buying items and not buying the
companion items that the customer should be purchasing to accompany the particular items that they
are buying. In order to go through this process you should have received the
CompanionltemComparitive.xls file for comparison in the final step.

To get started, determine the items that you would consider to be companion items, ie. Proprietary
Towels and Proprietary Soap, Floor Machines and Floor Pads. If you want to focus on a certain
supplier be sure to include that in the dimensions when we get started.

For our example, we will be using who is buying towels and not buying soap.
To start we will find customer who are buying ‘Towels’

a.Select View: Market Analysis

b.Select Dimension: Supplier Name, Papercraft/A.W. Mendenhall

c.Select Dimension: ItemSubCategory, Paper: Universal Towels
d.Run Report a b c d

Dipensions Adfiministrapén

Market'analysis ¥ il Supplieriame / = Ml PapercrafA W. Mendenhall ¥

: -

b L 4

Dimenstions A | cneeon | [Gear | ff] R B @ %
P—;

Market Analysis—> SupplietName (Papercraft/A. W. Mendenhall) —> ItemSubCategory (PAPER: Universal Towels) | SelectDrill Down v

o Select  Start Date: End Date:
e—> .,p: t-Apr2013 | [30-Mar2014 | D
0 v B =

Decripfion
PAPER 5213322 1.927 18.528.91 35.54 | Sales | No-Sales
e. Prior to clicking on Sales, change Categories to Sub-Categories. g

f. Now click on Sales to display customers
g. Click on the XLS Button to export to Excel

Dimensions Administration
SupplierName v PapercraftVA.W. Mendenhall ¥
;v i / b -
liemSubCategory PAPER Universal Towsls ¥ Monthly 2 Run Report | [ Glear " E = @ *
SelectDimension ~ |

Dimensions

Market Analysis—> Supplie | Select Drill Dovwn v |

Customers who purchased Category PAPER — For Sales 4/1/2013 through 3/30/2014

Total Sales Over: [0

PAPER Sales Over: [0

Have Not Purchased in: Sele v |

CustomerName Salesman Tot Sales Cat Sales Cat GP Cat GP% Last Sale Date
Anderson Frozen Foods Wallace Semper 4.904.40 605.22 31538 5211 3/21/2014
Armadillo Floors Mike Hughes 11.290.30 40.40 6.06 15.00 1/1/2014
Armadillo Floors Wallace Semper 11.290.30 100.70 15.11 15.00 3/5/2014
Auburn Services Wallace Semper 3.963.42 196.94 02.87 47.16 1/24/2014

Save the list with a name that is fitting ie. PaperSales, add the supplier name if using multiple
suppliers for analysis.
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Now to find customers who are not buying ‘Soap’

a.Select View: Market Analysis

b.Select Dimension: Supplier Name, ProLink/GOJO Industries
c.Select Dimension: ItemSubCategory, Chem: Hand Soaps

d.Run Report a b c d

4
Market Analysis ¥ il Supplieriame / + I Prolink/GOJO Industries ¥

Dimensions EE e [ ] R O BEE Q@ %
—

Market Analysis—> SupplierName (Prolink/GOJO Industries) —> ItemSubCategory (CHEM: Hand Soaps) | Select Drill Down v

Select  Start Date: End Date: f
€ > Categories v MTop:  [1-Apr-2013 | [a0-mar-2014 \ il
I I'ﬁrﬂ = =
Decription
e 75.744.15 1719 32.054.55 4232 | sales [NocSsies
e. Prior to clicking on No Sales, change Categories to Sub-Categories. g

f. Now click on NoSales to display customer
g. Click on the XLS Button to export to Excel

Dimensions Administration

- -
Dimensions

HemSubCategory v CHEM: Hand Soaps v Monthly v I Run Report Clear " E - @ “_

I
Market Analysis—> Suppli 3010 afries mSuhC 0 HE]

Select Drill Down v

Customers who did not purchased Category - For Sales 4/1/2013 through 3/30/2014

Total Sales Over: |0

CustomerName Salesman Tot Sales Cat Sales Cat GP Cat GP% Last Sale Date
Rose Acres Farms Mike Hughes 30.680.40 0.00 0.00 0.00
Major Tool & Machine. Inc Paul Lewis 5.716.19 0.00 0.00 0.00
Shock Electronics Wallace Semper 4.759.14 0.00 0.00 0.00
Margaret Mary Com Hospital Paul Lewis 4.650.00 0.00 0.00 0.00
Wal-Mart/Bloomington #1991 Mike Hughes 4.085.89 0.00 0.00 0.00
Tt o atal [ 3 roana noan nnn A nn

Save the list with a name that is fitting ie. NoSoapSales, add the supplier name if using multiple
suppliers for analysis.

Now that we have our lists exported, we need to clean up one prior to putting into the comparative
sheet for analysis.
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DIMENSIONS

Open the No Sales Excel file to remove the Columns E — J as they will not be used in the analysis
and Save (to remove columns, place your mouse over the top of Column E until it turns into an arrow,
click and hold and drag over to column J, now right click and delete) (see image below)

i H ©- @4~ = HandSoapMoSalesxls [Compatibility Mode] - Excel
FILE HOME INSERT PAGE LAYOUT FORMULAS DATA REVIEW VIEW ACROBAT
D e £4 ==E v B B B [om [ — X
55 Copy ~ - |
e rmrine BT U e B & = | Evegeaceons < § - % » 53 St oo [T ovlncter 4
Clipboard [F] Font [F] Alignment [F] Number ] Styles
E1 - i || Amount
A B c D E F G H 1 J K L M N
1 |CustlD CustAcct Customerhlame Wame |Amount  |Qty AvgPrice  LastSaleDal GP GPPercent |TotSales
2 10471 BOWTI100 Bowtie Express Wallace Semper 0 0 0 0 0 0
3 10927 COUCH100 Couch Cleaning Wallace Semper 0 0 0 0 0 0
4 10893 DAMEE100 Dame Ediths Massage Parlor Wallace Semper 0 0 0 0 0 0
5 10868 DREAM100 Dreammaker Sponge Wallace Semper 0 0 0 0 0 0
6 10684 DRESS100 Dresser Drawer Inc Jason Maki ] 0 0 0 0 0
i 10483 ECONO100 Economy Neutral Wallace Semper 0 0 0 0 0 0
8 10447 EMERI200  Emeril Bodacious BBQ Paul Lewis 0 0 0 0 0 0
o 10456 EMERIL300 Emeril Bodacious BBQ Paul Lewis ] 0 0 0 0 0
10 10901 EQUIP100  Equipment Support Team Inc Jason Maki 0 0 0 0 0 0
11 10953 ERRAT100  Erratic Floor Sponges Wallace Semper 0 0 0 0 0 0
12 10780 EUROP100  Europe Motor Works Bob Stanley 0 0 0 0 0 0
13 10920 FUDGE100  Fudge Ice Stadium Paul Lewis 0 0 0 0 0 10749
14 10968 GAILF100  Gail Force Enterprises Paul Lewis 0 0 0 0 0 17247
15 10836 4446 Goodman Floor Care Wallace Semper 0 0 0 0 0 0
16 104194314 Grace Community Ch of Hamilton Cty Geoff Jonas 0 0 0 0 0 0
Save after deleting Columns E - J
LICEE g Papesialeesdt [Compatikile)
H H HOME  INSIRT  PAGILAYOUT  FORMULAS  DATA  RIVIOW  VIDW  ACROBAT
Now open the CompanionltemComparative.xls |EH i} _
L, o5 Cut e Seela s T B BwepTe Gemaral
. . . . . L R Copy -
file for inputting the data in the following steps. |« s rv- o on o s v B soxs
Chpboara Fant [ angnmet s
A2 - S | w00
H A B C 1] E i G H 1 J [ M
Open the Sales Excel File to copy data from. ; - e s s
2 i
H H H 3 10347 ARMAD100 Arrvadillc FIMike Hughe 112903 605 15 04 2 202 201411 00.00)
C“Ck N the A2 Ce", h0|d down Ctrl + Shlft and 1 0347 ARMADI00 Ammacibio FIWallace 5o 117303 1511 15004865 1007 § 2013003 201435 0000
5 11168 AUBURO0 Aubum SenWallsce Sei 336342 95287 47156434 19684 5 398567 2014.1.24 00-00
H H H [ 10796 AZTECI00 Artec Trams Wallsce Se  1969.59 264 52111959 216.15 £l 4323 2014-2-14 00.00
arrow to the I’Ight and down to hlghllght the 1| ioastunm BnMMipaiines  meio  weis osiow 395 o 2% mwammm
8 11044 BAGRE100 Bage BrothiMike Hughe 444434 T2 A1T437 17248 5 34968003 2014910000
. . g 10263 BAREL100 Barkleys FeGeoll onas 227311 5686 2542833 2036 & 2055 AM-3N000
0336 BASKINND Baskn Robi St ¥5008 W|AE 1T 2178 032 2014331 0000
data' (See Image to the rlght) | oz masiason mmmm 390008 21891 :n:u‘a::!:: ;ms-t: z:: 29505455 2014.1.28 00.00
12| 10906 BEBCLI0O BB CleaneWallsce Sei  2M379 1963 048201 644l 3 149 2042190000
13 10877 MIGDOM00 g Dog HotBob Tamiiny  STE7 68 5471 GOBEN®S 15556 4 3083 2013380000
14 10877 BIGDOADD BiyDog HotPaul Lewis  STGT68 37714 GOGI00S4 62224 16 3889 20143110000
Rigth Click and C N premseeiers i Soaxn es 1 s mesws
16 i 1 1 A
Ig ICK an opy 17( 10310 DIWA100 'mn.@mm 133705, 22 AT 5454 2 T2 20142300000
18 10385 GRIQUCL10Bnans Ousl Gary Slanks 1072795 2838 G9ss0szs  Al6.12 2 1846 20143250000
15| 10249 BRIRI00 BnarSyup Bob Staniey 16773 N3 078911 GRE6 7 3113 20131016 00.00)
| 10218 BRICEDD Brice TrinyPaul Lewis  ST6246 22224 JO810016  657.02 0028 201425 00:00
21| 10030 BRIDG100 Bndgestone Geoll Jonas  STTE58 1535 MIZ31 4N 1% 23 2013250000

Open CompanionltemComparative.xls, Click in the A2 Cell and Right Click, Choose Paste Values,
while the data is still all selected, Right Click again and choose a color for the font to distinguish
customers in the final analysis step. We used blue for sales. (see image below)

H® 2-8§- = SalesNaSalesComparitive.xisx - Excel
HOME INSERT PAGE LAYOUT FORMULAS DATA REVIEW VIEW ACROBAT
oy 3 Cut — o= = - | T 3, | e Bx 2 | X Ausu
. |caibri o KN == L ¢ Wrap Text |General -] = i £tm @
Paste B bory 7 : : ) G d | Fo ﬁt Cell |EE t IEE\‘ET 2 it m il
aste o |z AL === les % 3 «g oo Conditional Formatas Cel nsert Delete Forma
of Fciipaiiei | B oE M ] DA === &35 E Merged Center $+9% v W3 Formaitogy. i, Srgis - & Clear~
Clipboard & Font [ Alignment [ Number n Styles ceils
A2 - S | 100m
A B C D E F G H | ] K L
|Cust 1D | ~ | Cust Acct| - | Customer Name |1 salesman [~| Totlsales~| GP  [-|GP% | itemCatsales [~|aty|-| AvgPrice |~ lastsaleDate |~
2 1 G Anderson Frozen Foods Wallace Semper | §  4,904.40 | $315.38 521 § 605.22 14{ § 43.23 03721714
3 00 |Armadillo Floors Mike Hughes $ 11,290.30 15.0 § 40.40 25 20.20 01/01114
4 Armadillo Floors Wallace Semper | § 1 150/ § 100.70 s|s 2013 03/05/14
5 Auburn Services Wallace Semper | § 3,9 472§ 196.94 5% 39.86 01/24114
6 Aztec Transmission Wallace Semper | § 1,8 521 § 216.15 s|s a3 0214114
7 10424 BNM100 B N M Machinery Paul Lewis S ,864.43 409 § 259.50 10 § 25.95 0311814
8 11044 BAGRB100 Bage Brothers Mike Hughes § 444434 417§ 172.48 5|8 34.99 01/01/14

Repeat this step if adding additional data. Be sure to arrow down to the first open cell in the A column
and remember to color code the data prior to proceeding to the next step of entering the No Sales

data.
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Now to input the No Sales data.

Open the No Sales Excel File to copy data

from. Click in the A2 Cell, hold down
Ctrl + Shift and arrow to the right and d

own to

highlight the data. (see image to the rigtht)

Right click and copy

NS TE
HOME | INSERT  PAGELAYOUT  FORMULAS  DATA  REVIEW  VIEW|
-0 —
N o cut | arial ==0 ®- EwWepl
P Egy Copy -
a. : ¥ Farmat Painter Iu- = == | SSEs EMerge
Clipboard I Font I Alignment
A2 ~ Je || 10411
A B C D E F N
1 |CustiD CustAcct  Customerl: Salesmanl: TotSales
2 10471 BOWTH00 Bowtie ExprWallace Se 0
3 10927 COUCH100 Couch ClealWallace Se 0
4 10893 DAMEE100 Dame Edith Wallace Sel 0
5 10868 DREAM100 Dreammake Wallace Se 0
6 10684 DRESS100 Dresser Dra Jason Maki 0
7] 10483 ECONO100 Economy N Wallace Se 0
8 10447 EMERI200 Emeril Bodz Paul Lewis 0

Open the CompanionltemComparative.xls, find the first open cell in the A column of the sheet below
the sales that we just pasted. Click in the cell and Right Click, Choose Paste Values, while the data
is still all selected, Right Click again and choose a color for the font to distinguish customers in the

final step. We used Red for no sales.(see image below)

BHS & &=
HOME  INSERT  PAGELAYOUT  FORMULAS  DATA  REVEW  VIEW  ACROBAT
i, Jcw Calibri n -la X =B wp Tert Geraral
Bt Copy
" romatpane BT V- TA- . $%
Clinbomd 5 Fart 5 Numbe
Azs2 Jx | an
A B c D E F

1 CustiD * CustAcct = Customer Name

a7
p2g

2o

230

1| 10 arshall Bob Stanley $
N 10471 BOWTILO0  Bowtie Express | Wallace Semper
R 10927 COUCHI00  Couch Cleaning Wallace Semper
34) 10893 DAMEEID0 Darne Ediths Massage Parlor Wallace Sermper
k3s| 10868 DREAMICO Dreammaker Sponge Wallace Semper |

SalesMoSalesComparitivesds: - Excel

S 8ad s
e
§ 5 Cordional Fosmat as [checkcell  [ERERETELON T

Formatting = Table -

[T | normat
e

[ H I ] K
ItemCatSales - Qty - AvgPrice - LastSaleDate |~
45 15 252 04/21/13

Repeat this step if adding additional data. Be sure to arrow down to the first open cell in the A column
and to color code the data prior to proceeding to the next step of entering the No Sales data.

Now, follow the instructions in the Notes
field of the CompanionltemComparative.xls
sheet for analyzing the data that you have
just entered.

—
Staps/Notes:

The following steps are required prior to analyzing data and
exporting

1) Paste copied sheet from Sales sheet in the A2 cell by
Right-Clicking and Paste Values and color code according to
Item, Supplier, etc.

a. If there are multiple suppliers/item cats/sub-cats be
sure to add all these prior to proceeding to step 2

2) Paste copied sheet from NoSales sheet in the first open
cell at bottom of the Sales list first pasted by Right-Clicking
and Paste Values and color code according to Item, Supplier,
etc.

3) with all sheets now pasted the fololowing can be done:

a. Choose SalesRep from Salesman filter to isolate each
rep

Go down the list of customers and when you come across the same customer back to back, this
would indicate that this customer is buying an item that should be buying the companion item/s.

(see image below)

A B C D E F G H | 1 K
1 IcustID:_!CustMct_i?i Customer Name i}ﬁsalesman ._Y, Iotalsalesf:_i GP Ii'G_P%':' ItemCatSales 'zmty:' AvgPrice |:I LastSaleDate E
3385 11 NWUL4643 |Indiana Wesleyan Univ/Lexington Geoff Jonas $ 5,868.70 | § 45.87 | 30.493| S 150.43 78 21.49 41702
l39i iDZ?i'S?Z’i Indiana Wesleyan Univ/Louis Geoff lonas S 1,289.01 | 5142.40 | 31.554| $ 451.29 21| § 21.49 41497
142 10930 4489 Indianapolis Public Schools Geoff Jonas S -
s 101612030 Infrastructure Contractors Inc Geoff Jonas S 155.23
149 10616/2891 Integrator.com, Inc Geoff Jonas S 365.80 | § 76.13 377 5 202.08 B 8 25.26 05/22113
151 10616'28‘31 Integrator.com, Inc Geoff Jonas S 365.80
153 104343‘{.329 15U/Parsons Hall Geoff Jonas s
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