
Order Review

Managing Exceptions

Customers call in

Orders Entered via Order Desk

SalesReps send in orders

customers place orders OnLine

NEW ORDER

Activity

Order Status

Get a check

Deposit Cash

Wait To Ship

Wait to Ship issues sent to staff

Order is NOT available

to the Shipping Department

Shipping Department

Pull, Stage, Print & Ship Orders

Select Order to be Billed

SHIPPED

Wait to Bill

There are NO Wait to Ship 

or Wait to Bill review issues.

Order IS available to Shipping 

& Other Departments

Wait to Bill issues sent to staff

Order IS available to Shipping 

& Other Departments

Order Review
Automated review of customer, item, 

order profitability and related issues.

Wait to Ship Issues are Resolved

Billing Department

All pending orders are 

always available in Billing

Billing may resolve issues on behalf of 

other staff on any order

Invoices will not Issue if the order 

is NOT Ready To Bill

(Unresolved Wait To Bill Issues)
Issue Invoices

Wait To Bill

Wait to Bill Issues are Resolved




