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Welcome and Introductions
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• Staff Introductions



Welcome and Introductions

• Staff Introductions
• Partner Introductions



WIFI



WIFI

• Conference Center credentials:
– SouthSeas Conference    
– Password          Step1  
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outside of this room.  (and again mid-afternoon)



Today’s Breaks and Meals

• Immediately after this session there’s a break. 
Refreshments will be available in the hall just 
outside of this room.  (and again mid-afternoon)

• Lunch will be in the Captiva Ballroom West          
(right behind the back wall)



Monday Dinner

• We will be splitting for Dinner tonight between:
– Doc Ford’s  (orange)
– The Pointe  (green)



Monday Dinner

• We will be splitting for Dinner tonight between:
– Doc Ford’s (orange)
– The Pointe (green)

• Your meal choice is both in your badge and also 
on the SUGM Central app.  Place it in front of 
you once seated.



Monday Dinner

• For those of you dining at The Pointe, the STEP1 
Shuttle crew will be running from 5:30 to 6:15 to 
get everybody up there.  

• Meet at the shuttle stop by Hotel Registration.
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• After dinner you are free to do whatever you like
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Monday After Party

• After dinner you are free to do whatever you like
• We will be having the STEP1 After Party again 

this year in the foyer of the conference center! 
• Open tonight and tomorrow night 8:00-10:00 

Drink coupons in your badge are for the After 
Party.
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All New SUGM Central!

• On any device, visit SUGM central
• SUGM Live is your real time tool for what’s 

happening
– Shows what’s going on now
– …and what’s coming up next



Class Check In



All Handouts are in the app
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• Two things that will help us the most:



SUGM Central

• Two things that will help us the most:
– Check in to your class - this helps us remember 
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SUGM Central

• Two things that will help us the most:
– Check in to your class - this helps us remember 

who was in the classes
– Please remember to rate each class 
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What’s New in Version 7.38?
• SNAP Level 2
• CRM Enhancements
• Web Sales Rep, Supply Usage Manager, and 

Customer Self Service enhancements
• New ‘Convert Quote to Order’ procedure
• Enhanced A/R Balance Adjustments procedure
• New ‘STEP1 Report Archives’ procedure
• New ‘Minimum Order Charge’ procedure



What’s New in Version 7.38?
• New way to reach support – ‘Ask Support’ 



What’s New in Version 7.38?
• New way to reach support – ‘Ask Support’ 
• There is a 7.38 Enhancement list in your folders
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SNAP
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SNAP

• STEP1 Notes And Photos
• Introduced last year, SNAP Level 1 is in v7.37
• Allows you to attach a note, document or photo 

to an object in STEP1:



SNAP – Attach Notes to:

• Customer
• Vendor
• Item
• Service Department Machine
• Order/Invoice
• PO



SNAP Level 1 Popular Uses:
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• Resale Certificate attached to a Customer
• Customer PO attached to the order
• Web page, brochures attached to inventory items
• Vendor Order Acknowledgments, Shipping 

Confirmations, Invoices attached to PO
• Photo of damaged arrivals from Vendor to PO
• Photo of damaged item to customer order
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SNAP Level 1 A/R Call Tracking:

• SNAP note created for each customer that your 
A/R staff needed to call.

• Allows ‘To-Do’ to be set up to double check 
customer’s promises.

• (example)
• Allows visibility to the rest of the staff (our first 

step towards collaboration)
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SNAP Level 2

• SNAP Level 1 organizes informational (after the 
fact) Notes for historical reference.



SNAP Level 2

• SNAP Level 1 organizes informational (after the 
fact) Notes for historical reference.

• SNAP Level 2 Allows collaboration between staff 
members as events are happening, rather than 
after the fact.



SNAP Level 2

• SNAP 2 is NOT a replacement for email…                
it is a separate tool 



SNAP Level 2

• SNAP 2 is NOT a replacement for email…                
it is a separate tool 

• SNAP 2 has accountability that accompanies each 
collaboration:
– Did they look at it?
– Did they complete it?
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• Inbound item from vendor damaged.



SNAP Level 2 Example

• Inbound item from vendor damaged.
• This is the sort of situation that could easily fall 

through the cracks!
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SNAP Level 2 Example

• Inbound item from vendor damaged.
• You will need to:

– Have Purchasing contact the vendor
– Vendor will either:

• Give you credit (original bill already emailed)
• Send replacement items
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SNAP Level 2 Example

• Inbound item from vendor damaged.
• If vendor issuing credit:

– Collaborate with the A/P person to make sure we get 
the credit!

• If vendor sending replacements:
– Collaborate with Warehouse Manager to make sure 

we get the item!

• Once finished, it’s all documented and saved!
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SNAP Level 2 Example

• Hospital is expanding!  Need new equipment.
• We have been given the opportunity to do an on-

site demo of all equipment that they will need!
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• Hospital is expanding!  Need new equipment.
• You will need to:



SNAP Level 2 Example

• Hospital is expanding!  Need new equipment.
• You will need to:

– Purchasing-make sure all equ needed is in house
– Service-coordinate assembly and delivery
– Warehouse- product needed to support demo
– Equ Specialist- needs to be available for the demo
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SNAP Level 2 Collaboration

• SNAP gives you 2 ways to inform a colleague:
– ‘Attention’ – This means the note is relevant to them
– ‘FYI’ – This means the note may be of interest to them

• And a way to compel a colleague to do something
– ToDo Task

• Everybody gets their own dashboard to      
manage this (called SNAP Dash)



SNAP Notes for a Customer:
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SNAP Projects

• A ‘Project’ is a collection of SNAP notes, photos, 
and documents on a particular subject.

• Allows you to group SNAP notes together that 
belong together, to make it easier to manage.

• Example: You are planning your annual 
‘Customer Appreciation Day’ event



SNAP Project – Customer Event:

• Invite (and charge) Vendors for having a table or 
booth at the event

• Reserve hotel convention space 
• Plan the lunch menu
• Identify/purchase/stage/ship product needed
• Plan seminars
• Invite Customers



SNAP Project – Customer Event:

• Now you can have a SNAP note for each issue, 
each with ‘Attention’, ‘FYI’, and ‘Todos’ as 
needed



SNAP Project – Customer Event:

• Now you can have a SNAP note for each issue, 
each with ‘Attention’, ‘FYI’, and ‘Todos’ as 
needed

• View the ‘big picture’ of the project and then 
zoom down to any of the details as needed.



SNAP classes at SUGM:



SNAP classes at SUGM:

• SNAP for Users



SNAP classes at SUGM:

• SNAP for Users
• SNAP for Supervisors



SNAP classes at SUGM:

• SNAP for Users
• SNAP for Supervisors
• Advanced SNAP



SNAP Level 1 Fees



SNAP Level 1 Fees

• SNAP Level 1 is included in the base product, no 
up front charge and no fees (and replaces the 
old ‘memo’ way of doing notes).
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Simple Storage Services (S4), that makes it easy 
to upload and link to cloud storage.



SNAP Level 1 Fees

• In order to link to Photos and/or Documents in a 
note, you will need to subscribe to a cloud based 
storage service to store that content.

• We have designed an interface called STEP1 
Simple Storage Services (S4), that makes it easy 
to upload and link to cloud storage.

• No up front fee, $25/mo S4 interface fee plus 
cloud storage fees.
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SNAP Level 1 Fees

• S4 cloud storage is very affordable…
• Pricing for 20gb of space is less than $1/month
• This is something you subscribe directly with the 

vendor, and it auto-charges to your cc.
• In addition to storing your SNAP content, S4 can 

also store your POD Scans, and archive your 
STEP1 Data backups.  (Ransomware protection)



SNAP Level 2 Fees



SNAP Level 2 Fees

• $25/month, no up front fees
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CRM Enhancements

• Customer Centric.  Once you have identified the 
customer, you can stay on that customer:
– View Customer Dashboard & Trends
– Add or View Activities, Opportunities, and Notes

• …and the same for Prospects.
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CRM Enhancements

• CRM is now local on your database rather than 
in the cloud…
– Contacts changed or added in CRM are updated 

directly in your  STEP1 database.  (You can flag this to 
only affect sales contacts)

– Notes entered for a customer in CRM are attached to 
that customer as a SNAP note.



CRM Enhancements



CRM Enhancements



CRM Enhancements



CRM Enhancements



CRM Enhancements



CRM Enhancements

• Turn Prospect into a Customer



CRM Enhancements

• Turn Prospect into a Customer
• Now in A/R in STEP1, you can turn a CRM 

prospect into a customer







Web App Enhancements



Current Web App Products
• Web Sales Rep – Order entry tool for your      

field sales reps

• Supply Usage Manager (SUM) – Overview tool 
for your large, multi-location customers

• Customer Self Service – (CSS) – Special-case 
order entry tool, usually for larger accounts



Web Sales Rep Enhancements



Web Sales Rep Enhancements
• Make quantity and price changes to existing 

orders, and be able to add customer PO#
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Web Sales Rep Enhancements

• Make quantity and price changes to existing 
orders, and be able to add customer PO#

• Add new item(s) to existing orders
• Convert Quote to Order
• (New) Customer Minimum Order Charge 

enforced (if being used)



WSR: Add PO to existing order



WSR: Change Price/Qty on order line



WSR: Add new items to existing order



WSR: Convert Quote to Order



WSR: Minimum Order Chg Warning



WSR: Minimum Order Chg Warning



Development Partners



Development Partners
• J&M Catalog – Online Catalog & Order Entry for 

your customers.  Print catalog creator.
• Rep Tool Kit – Web app interfaces to STEP1
• 88 Graphics – Marketing, Branding, Logo 

Development, Websites
• JMC – EDI, Rebate Management, Proof of 

Delivery, Essendant PO interface
• On Point – Video Library and Organizer
• Charge It Pro – Credit Card interface 



Breakout Sessions



Breakout Sessions
• Anybody can attend any session, but…



Breakout Sessions
• Anybody can attend any session, but…
• Many courses are designed to either be 

beginner or advanced.
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Breakout Class Comments
• Hal’s Strategic Market Pricing class…
• Let’s not forget, we are at war with Staples, 

Office Depot and the like.
• One of the ways we can differentiate 

ourselves from them is by being experts in 
Market Group segments

• This is the first step in an important sequence 
of defenses for the independent distributor.



THANK YOU! Have a great day
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